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Psychology in
Community Management

Introduction to the topic
It’s intended as a starting point

Intended for long term community relations, not
for emergency situations

This is not about manipulation!
Never try to manipulate a community!

| like to show you a bit of a different perspective on communities. If you like to dig
deeper into the topics, there is plenty of information available on the internet or in

books.




Psychology in
Community Management

* Part I: How does the brain work
* Part Il: Transactional Analysis




Part |
HOW DOES THE BRAIN WORK?




How does the brain work?

* Huge database
¢ Stores information

* The brain does not
forget




How does the brain work?

* Once you have
learned how to
swim, you can
not unlearn it
anymore




How does the brain work?

* The brain also
stores the
feelings and
emotions
connected to
swimming

* You can not
unlearn this
either




How does the brain work?

* Huge database
e Stores information
* Stores emotions

e Connects information and
emotions

* The brain does not forget

While | cheateda bit with the exampleof swimming becausemusclememoryworks
different, the pointis that the brainconnectsinformationandwordsto emotionsand
doesnot forgetanyof them ¢ evenwhenwe R 2 yh&tideit all the time.




Allwordstriggeremotions evenwhenit is atiny effectwe barelynoticeat all,it adds
up onthe longrun andhasanimpacton if we like topicsor personsandalso
productsor communities
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